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NCR-456 Issucd August 5, 1940. 


UNITED STATES DEPARTMENT OF AGRICULTURE 
AGRICULTURAL ADJUSTMENT ADMINISTRATION 
North Central Division 


Se a 


INSTRUCTIONS RELATING TO THE REPORT OF INSPECTION AND 
PREPARATION OF SUMVARY OF PERFORMANCE ON RANGE LAND, FORM NCR-457 
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PART I. GENERAL shit ne : 


The Report of Inspection and Summary of Performance on Range 
Land, NCR-457, will be used to determine and summarize the extent of 
performance on ranehing units under the 1940 Range Conservation 
Program. The State committee will arrange for the necessary county 
schools of instruction, prepare instrucbions for the determination 
of acreages, and furnish adequate supervision and assistance to county 
committees for the determination of performance on range land. 


p The county committee in the county in which ranching units 

| participating in the 1940 Range Conservation Program are located, or 
regarded as located, will be responsible fer the determination of 
performance on such ranching units. The member of the oounty com-= 
mittee in charge of the range program will supervisg the determination 
of performance on range land in the county. The determination of 
performance will be made as soon as possible after the county schools 
of instruction are held and the necessary forms are received in the 
county office. 


. - ; Aerial enlargements or cut-outs where available will be taken 
Fi to: the field by range inspectors, Ranch boundaries, areas on which 
Mi range-building practices are performed, locations ef wells, dams, 

4 etc., should be entered on the enlargements or cut-outs where 


practical, and the procedure outlined in NCR-415 will be followed 
where applicable. Where acreages are already determined for areas on 
which practices have been carried out and such acreages were used in 
connection. with the preparation of NCR-453, such aereages will be 

used in determining performance in 1940. All other acreages should be 
determined by planimetry. 


Inspection of ranching units for the purpese of determining 
performance will be made on all ranches for which a properly executed 
NCR-453 was filed in the county office on or before May 15, 1940. 

Date will be entered on NCR-457 only for those proatices which appear 
on NCR-453 and whose location conforms to that specified on NCR-453, 
The member of the county committee in charge of the range program will 
assign to ea éh range inspector the ranching units te be inspeeted by 
such range inspector. Each range inspector will be supplied with 
forms NCR-457, NCR-453, and other forms and equipment which are neces- 
sary for the determination of performance, Section I of forms NCR-457 
will be completed in the county office before such forms are asenenec 
to range inspectors. 
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Range inspectors will visit the ranching units assigned to them, 
4 check the data appearing in Section I of NCR-457 and make such correc- 
: tions as are necessary, check the rango-building practices carried out, 
and record date for such practices in Section II of NCR-457 in accord- 
ance with these instructions. The range inspector will review the data 


nies 


’ which’ hesenters on NCR-457 with the ranch operator and obtain the ranch 
operator's signature. Upon certification, the range inspector will 
forward NCR-457 to the county office. NCR-457 will be completed in 

the county office and reviewed by the county committee. The member of 
the county committee in charge of the range program will sign NCR-457 
on behalf of the committee. . 


PART II. PREPARATION OF NCR-457 iN COUNTY OFFICE 


Clerical assistants will transfer to forms NCR-457 data pertain- 
ing to ranching units from the 1940 Statement of Intentions and 


Designation of Range-Building Practices, NCR-493, the Range Listing 
Sheet, and other available sources of information in the county office. 


A form NCR-457 must be executed for every applicant whose name appears 
on the Range Listing Sheet regardless of whether or not the applicant 
has earned payment under the 1940 Range Program. 


Enter the State and county code, range inspector district number, 
the ranch serial number, and the aerial photo number or numbers in the 
spaces provided in the upper right-hand corner. 


Section 1. Identification of Ranching Unit: 


Line 1 - Enter the name and address of the operator of the ranch- 
ing unit. Such entry will be obtained from the Range Listing Sheet or 
other available information in the county office. 


Line 2 - Enter the number of acres in the ranching unit, the 
number of acres of range land, and the normal grazing capacity of the 
ranching unit. The respective entries shall be obtained from the Range 
Listing Sheet. 


Line 3 = Enter the location of the ranch headquarters, including 
the name of te minor civil division and the distance and direction from 
the near@ést tuwn. 


PARTS Iii. INSTRUCTIONS FOR COUNTY RANGE INSPECTORS. 
Section II -.Report of Performancee 
The range inspector will make the necessary entries in Section 


II of NCR-457 in accordance with the instructions contained in this 
NCR-456. ; 


Enter "none" in the appropriate space provided in this Section 
II for any practice which has not been carried out in decordance wien 
the specifications for such practice as outlined in NCR-451. . 
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Enter "none! in the appropriate space provided in Section II 
for any practice which has been carried out but does not appear on 
the NCR-453 or the location of which does not conform to that 
specified on the NCR-453, 


If it is determined that no payment has been earned for the 


ranching unit under the 1940 Range Program a statement to that 


effect will be entered in Section IV and the NCR-457 will be dated 
and signed by the range inspector. 


CONDITION OF RANGE LAND AT END OF GRAZING SEASON - The range 
inspector will compare the area grazed in 1940 with adjacent or nearby 
nongrazed areas to determine whether or not the range land was pastured 
to such an extent that the stand of grass has been decreased or the 
forage, tree growth, or watershed injured by overgrazing in 1940. The 
appropriate entry will be made in the space provided in Section II. 


RESEEDING OF RANGH LAND 


Practice No, 1 — Reseeding by Deferred Grazing. - Enter the 


mumber of acres nongrazed during the grazing season. Sufficient 
measurements will be made to determine the total-acreage nongrazed. 


Practice No. 2 - Reseeding by Limited Grazing. - Enter in the 
spaces provided under the test plot numbers, the percentage of grass 
maturing seed around each test plot on the ranching unit. To determine 
this percentage the range inspector shall compare the average percentage 
of grass maturing seed around each test plot with the average percentage 
of grass maturing seed within the test plot. 


Enter in the space provided under "average percentage," the aver- 
aze of the entries that have been made under test plot numbers. 


Practice No. 3 — Artificial Reseeding - Enter in Item intone 
total number of acres reseeded. Sufficient measurements will be made 


to determine the total acreage reseeded. 


Enter in Item 2 the total number of pounds of seed sown. 


EROSION AND RUNOFF CONTROL 


Practice No. 4 — Contour listing, furrowing, or subsoiling: - Enter 


the number of linear feet listed, contour furrowed, or subsoiled. Suffi- 
cient measurements will be made to determine the number of linear feet 
listed, contour furrowed, or subsoiled. 


Practice No. 5 - Spreader dams and terraces: - Enter in Item 1 
the number of cubic yards of material moved in building the dams. 


Enter in Item 2 the number of linenr feet of terrace constructed. 
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Sufficient measurements will be made to determine the number 
of cubic yards of material moved in building the dams and the number 
of linear feet of terrace constructede igs Baya ok 


DEVELOPMENT OF. STOCK WATER ON RANGE LAND 


Practice No. 6 - EHarthen tonks or reservoirst - Each tank or 
reservoir Will be assigned @ number and the mumber of cubic yards of 
excavation will be entered for the appropriate tank or reservoir in 
the space provided. 


The necessary measurenents will be made to determine the totes 
number of cubic yards of material moved for each tank cr reservoirs 


Practice No. 7 - Wells: - Each well will be assigned 4% nunbor 
and the appropriate entries Will be made under the number assignede 


Enter in Item 1 the depth of the well in linear feet. 
Enter in Item 2 the diameter of the casing in inches» 


The range inspector will determine the depth of the well and 
the diameter of the casing in accordance with the methods established 
by the State committee. ~ 
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‘Practice Nos 8 - Develcpment of natural watering places: - Each 
structure will be assigned a number and the appropriate entrics will be 
made under the. number assigned. pei 


-Bnter in Item 1 the number of cubic fest of available water 
storage. 


Enter in Item 2 the number of cubic fect of soil or gravel 
excavated. 


Enter in Item 3 the number of cubic feet of rock excavatede 


Sufficient measurements will be made to determine the number of 
cubic feet of water storage and excavatione 4 . 


PLANTING AND MAINTAINING A STAND OF TREES © 


Practice No. 9 - Tree Planting. - Sufficient measurements will 
be .made to determine the number of acres planted to trees and such 
‘acreage will be entered in the space provided. “i ak 
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Practice No. 10 - Cultivating and maintaining a stand of trees: - 


Determine by sufficient measurements the total number of acres 
on which windbreak or shelterbelt trees were cultivated and maintained 
and enter such acreage in the space provided, 


Section III . - Remarks 


The range inspector may use this section to enter any remarks 
he wishes to make regarding the determination of performance for the 
ranching unit. 


If any additional conditions or specifications are indicated 
on NCR-453 as being established by the county committee for the ranch, 
the range inspector will enter a statement setting forth whether or not 
such conditions and specifications have been met. 


PART IV - CERTIFICATIONS AND REVIEW 
Section IV. - Certifications. 


After the range inspoctor has complcted the entry of the data 
pertaining to the ranching unit, he should review such entries with 
the operator, Sufficient time should be spent with the operator in 
order that he may clearly undorstand the entries which have been made 
on NCR-457 and in order that any incorrect entries may be corrected 
while the range inspector is at the ranch.» The range inspector will 
sign and date Certification 2, Sec. IV and have the operator sign and 
date Certification 1, Sec. IV. However, if it is impracticable or 
impossible to obtain the signature of the operator at this time, a 
statement should be made in the margin below Sec. IV of NCR-457, by 
the range inspector setting forth the rcoascns why it is impracticable 
or impossible to obtain such signatures 


In enses whero more than one person is eligible to make appli- 
cation for payment under the 1940 Range Conservation Program, the 
signatures of all such persons will be obtained. The signature and 
date of signature of each person should be entered in the margin below 
Section IVe The percentage of the total payment to which each of such 
porsons is entitled will be-.entercd noxt to the signaturs e 


After the county range inspector has entered his signature and 
the signature of the ranch operator has been obtained, or’ a reason for 
the failure to obtain the signature of the operatcr has been entered 
in the margin below Sec. IV, NCR-457 should be returned to the county 
officee The member cf the county committee werking on the range program 
will review all cntries made on NCR-457 to determine the correctness of 
such entries and to ascertain whether prior approval of the county 
committee was obtained for each practice listed on NcR-457. If any 
additional conditions or - specifications were established for the ranch, 
st should be determined if such conditions and specifications have been 
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met. After the member of the county cormittee working with the range 
program has completed his review of the entries on NCR-457, he should 
sign and date Certification 3, Sec. IV. 


PART V - SPOT CHECK OF THE WORK OF RANGE INSPECTORS 


A spot check of the work of range inspectors will be made by 
reviewers selected by, and responsible to, the State committee » 
Persons selected for this werk should be thoroughly familiar with 
the provisions of the 1940 Range Conservation Program and should be 
qualified tc make the proper determinations in connection with per- 
formance on ranching units. 


/ 


The work of the range inspectors will be reviewed as follows: 


(1) At least two percent of the total number cf ranching units 
in each county on which performance was determined. 


(2) All measurements made by the range inspector on the ranch- 
ing unit selected for the spot checke 


(3) All determinaticns made by the range inspector on the 
ranching units with respect to range-building practices will be reviewed. 


The ranching units selected by the reviewer shall be represen= 
tative of ranching units in the community in which the range inspector 
is working. Where it appears to be justifiable, the county committee may 
request the reviewer to reinspect any other ranching units in the county. 
Ranching units which are reviewed at the request, of the county committee 
shall be in addition to those which the reviewer selects for the spot 
check. In scme cases it may be advisable for a county cr community 
committeeman to assist him in his work. 


In reinspecting a ranching unit the reviewer will use the Report 
of Inspection and Summary of Performance on Range Lands, NCR-457, and 
other forms relating tc performance. All forms taken from the county 
office by the reviewer will be charged to him until they are returned. 


Preparation of Reviewer's Check Sheet in County Office 


Forms NGR-457 will serve as the Reviewer's Check Sheet by pre- 
paring such form for each ranching unit to be reinspected in the manner 
set forth bolow. In order to distinguish the forms of NCR-457 which 
are to be used as Reviewer's Check Sheets from the regular Forms NCR-457 
which have been executed in conjunction with the Range Progran, clerical 
assistants will make the following entries thorcon: 


ly 2. 


(1) Enter the words "Revicwer's Chock Shoot" across the 
top of the form. 


(2) Enter the name of the range inspoctor immodiatcly 
above Section I. 


(3) Enter the following in the space immediately below 
the heading on the form: 


(a) No. of remeasurements made 
(b) No. of incorrect mcasurements ° 
(c) Error in measurements ° 


(4) Transfer the data appearing in the upper right-hand 
corner and in Section I of the regular NCR-457 to the 
correlative spaces in t he Reviewer's Check Sheet. 


(5) Transfer the data eppeoring an Section IT of ‘the 
regular NCR-457 to Section II of the Reviewer's Check 
Sheet. Such entries should be made in red and 
crowded to the loft cf the blank spaces in such a 
manner as to allow sufficient room for the reviewer 
to make his entries in the same spaces. 


(6) The data appearing in Section III of the rogular NCR- 
457 will not be transferred to the Reviewer's Check 
Sheet r) ; 


(7) Section IV will be deleted. 


(8) Enter the following in the margin below Scotion IV. 


"Date Reviewer ey! 


Reinspeotion of Ranching Units by Revicwers 


The reviewer will reinspect the condition of the range land 
at the end of the grazing scason and all of the range-building practices 
carried out on the selootodranching units and enter his determinations 
in the appropriato spaces in Section II of the Reviewer's Check Sheet 
in black pencil. He will use the mothcds established by the State com- 
mittee for range inspectors in determining acreages and other measure- 
ments. The reviewer will not make any changes in the entrics which the 
range inspector had made on the rogular NCR-457 but will note incorrect 
entrics on the Reviewer's Chock Sheet. 


After all range-building practices have boon reinspected and the 
reviewer has made the required entrics in Soction II of the Check Sheot, 
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he will make entrios in the blank spacos appearing under the heading 
which relato to "No. of remeasurements made, " etc., in the following 
manner s 


(a) Enter the total number of remeasurements made. Those 
entries will be obtained by taking actual count of the 
measurements entered in Section II by the reviewer. 
The different practices will be disregarded and the 
count will be made upen the basis of the number of 
measurements. 


(b) Enter the number. of incorrect measurements. The entry 
for incorrect measurements will be obtained by adding 
the number of range inspector's measurements which 
exceed or are less than the reviewer's measurements. 
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(c) Enter the percent of inccrrect moasurements. The per- 
cent of crror in measurements will be obtained in the 
following manner: (1) Add the number of units in all 
cf the reviewer's measurements, disregarding the fact 
that such units may be in terms of acres, cubic yards, 

“cubic feet, or lincar feet. (2) Obtain the difference 
between the range inspector 's measuroncents for all 
practices by subtracting the smllor of such measuro- 
ments from the larger. Tho fact that tho reviewer's 
mcasurements will be loss or greater than the rango 
inspoctor's moasuroments will be disregardod. (3) Add 
the diffcrencoe between the inspector's moasurcemonts and 
the reviewer's mcasuroments for all practicos, dis- 
rogarding tho fact that the revicwor's mcasurecments may 
,excecd or be less than the inspector's mcasurements. 
(4) Divido the difference botweon tho rango inspector's : 
‘measuroments and the revicwer's measurements by the 
total numbor of units in tho rovicwer's measuromentse 2 
This quotiont et ba the, porcentago. of emror am the | 
range inspoctor's moasuromonts. 


Aftor all .antrics have been made on the Check Sheet for the 
ranching units reinspected, the form should bo singed by the roviowor,s 
and the date of reinspection entered in the margin below Section IV. 

The Reviewer's Check Shoct shall be forwarded to the State office 
together with the County Range Spot Cheek Summary. 


If the entry under the heading of tho Chock Shoot relating to 
the percent of the practices incorrectly described and measured 
indicatos that the mcasurements made by the range Tee Daeney arn not 
mere than two percent in crror, the range inspecter's work may, on 
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the basis of the spot check, bo considered satisfactory. However, if 
the spect check shows that the work of the ranzo inspector is not up 

to this standard, the reviewer will submit-a report with his- rccommonda- 
tions to the county committco. 


Review cf Spot Chock by County Committee 


Aftor revicwing the recommandations of tho reviewer and the 
data on the Check Shect, the county committcc may determine that further 
review of the work of such range inspector is advisablc, and the reviewer 
may be requested to roinspect additicnal ranching units. In cther casos, 
tho county ocmmittec may ccnsidcer it advisable to arrange for additional 
instruction for a range inspector. If, however, a range inspector's work 
is found to be below the established standard because of nogligenceé or 
carelessness, and if additional instruction scoms inadvisable, such 
range inspectcr shall be replaced and allranching units previcusly 
visited by him roinspectcde 


After completed Check Shcots have been roturned to the county 
office by the reviewer, tho corrections appearing thereon will be trans- 
ferroa to the appropriate range repert. This werk will be dene in the 
eounty office and will be v-rificd and initialed by the county ccmmittce- 
man in charge of the range programe . 

Preparation of the County Range Spot Check Summary 
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A ccunty range spot chock summary form will bo mimcographed in tho 
State office and will contain at least the following: 


Upper right-hand corner - "State and County Code ‘. 
Name of Stato and County 


Heading - "1940 County Range Spot Chock Summary" 

A table containing four columns with tho following hcoadings: 

Column (1) - Namo of Rango Inspecter. 

Colum (2) = Nc. Measurements remade. 

Column (3) - No. of Incorrect Mcasurements. 

Column (4) - Percent of Error in Mcasurements. 

The table should contain as many hcrizontal linos as can be 
comfortably spaccd thercon. The bottom line will be used as a "total" 
Pie, Frovisions should bo made at the bottom of the form for spaces in 


which the reviewer will entcr his signaturo and the total number of days 
he has workede 
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Instructions for the Revicwer in Exeéuting the County 
Range Spot Chock Summary 


After the roviower has completed the chock sheets for individual 
range inspectors, the d.ta appearing cn such check sheets will be sum- 
marized on the County Range Spet Check Summary. Only one line in the 
table appearing on the form willbe used for each range inspector. This 
will necessitate the combining of tho data appearing on all check’ sheets 
for cach range inspector. 

, Tho deta required on the summary may be entered by the reviewer 
or by clerical assistants working under his direction in the county 
office. vil 


Aftor all entrics have boen mado on the county spot chock sum- 
mary, ell columns in the table shall be totaled. The total of column 
(1) will be the number cf names entered in the column. The cntry for 
the "total"of column (4) will be computed by adding the percentage ontries 
and dividing by the numbor cof such cntrics. iat: 


After the summary has been completed and checked, the reviewer . 
will sign his name on tho line under the table and enter the number of iia 
days ho worked in making the spot check cf the work of range inspectors. 


After the county r ange spot chock summary has been prepared and 
signed by the reviewer, an original and two carbon ecpics shall be typed 
in the county cffiec.: One. ecpy shall be filcod in the county cffice, andy 
the criginal and one copy shall be signed by the reviewer and forwarded 
to the State office. és 


~The State office will prepare in duplicate a State summary of 
rango spot chock work on the basis of the data. listed onthe summarics 
submitted by the varicus countics in the State. The originals cf the 
county summarics and State summary will then be forwarded to the Nerth 
Central Divisicn in Washington. . 


